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Logisticka prirucka

Logistics Manual
KARSIT , S.R.O.

Uvod

Tato prirucka predstavuje navod Kk
partnerské spolupraci mezi dodavatelem a
firmou Karsit , s.r.o. v oblasti logistiky.

Logisticka priruc¢ka je zdvazny dokument.
Jeji plnéni je soucasti smluvni dohody mezi
firmou Karsit , s.r.o a dodavatelem.

1. Planovaci
kapacity

udaje a vyrobni
a) Kupujici je povinen informovat dodavatele
o planu produkce formou vyhledd. Udaje
uvedené ve vyhledech nejsou
zaroven si kupujici vyhrazuje pravo vyhledy
zakladé potreby koncového

zavazné,

ménit na
zakaznika.

Introduction

This manual provides guidance on
partnering between the supplier and Karsit
, Ltd in the field of logistics.

This Logistics Manual is a binding
document. Its performance is part of the
contractual agreement between Karsit , Ltd
and the supplier.

1. Planning data and production
capacities

a) The Buyer is obliged to inform the Supplier
about the production plan in the form of
forecasts. The data provided in the forecasts
is non-binding, and the Buyer reserves the
right to modify the forecasts based on the end
customer's needs.
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b) Zavazny objem objednavaného zbozi
kupujicim je uvedeny rovnéz v konkrétni
odvolavce (objednavce). Kupujici je zavazan
k odbéru zboZi v takovém objemu, jak bylo
stanoveno v odvoldvce (objedndavce).
Kupujici neni povinen prevzit dodavky
presahujici mnoZstvi, které bylo stanoveno v
odvolavce (objednavce).

c) Pro terminy stanovené v odvolavkach
(objednavkach) obecné plati, Ze se jedna o
terminy doruceni na dodaci adresu
kupujictho. V pripadé dodacich podminek
(napt. FCA) jsou terminy stanovené v
odvolavkach  (objednavkach) terminem
nakladky ve vyrobnim zavodé dodavatele.

d) Odvolavky  (objednavky)  budou
predavany dodavateli formou e-mailu nebo
datového prenosu (pokud je zrizen).

e) Data a informace k bodiim a) az e), tj.
terminy, c¢asové uUseky, zodpovédni
zameéstnanci a objemy dodavek budou
upiesnény v kazdém projektu.

f) Dodané mnoZstvi a véasnost dodavek patri
mezi hodnotici kritéria dodavatelu.

g) Dodavatel je povinen dodrZovat predem
dohodnuta ¢asova okna, tj. doruceni dodavky
ve stanovenou hodinu stanoveného dne.

h) V pripadé nedodrZeni vysSe uvedenych
zavazkl ma kupujici pravo ukladat sankce
dle sazebniku Karsit, s.r.o.

Cile plnéni jsou nasledujici:

b) The binding volume of the goods ordered
by the buyer is also stated in a specific
request (order). The buyer is obliged to
collect the goods in the same volume as
stated in the request (order). The buyer is
not obliged to accept deliveries exceeding
the quantity specified in the request (order).

c) For the deadlines set out in the requests
(orders), it generally holds true that these
are delivery terms to the delivery address of
the buyer. In the case of delivery terms (e.g.
FCA), the deadlines set in the requests
(orders) are the date of loading at the
supplier's factory.

d) Requests (orders) will be handed over to
the supplier by e-mail or data transmission
(if set up).

e) The dates and information about points a)
to e), ie. the deadlines, time frames,
responsible employees and volumes of
deliveries, will be specified in each project.

f) The quantity and the timeliness of
deliveries are among the evaluation criteria
of suppliers.

g) The supplier is obliged to adhere to pre-
arranged time windows, i.e. the delivery of
the order at the specified hour on the set
day.

h) In the event of non-compliance with the
above-stated obligations, the buyer has the
right to impose penalties according to the
Karsit, Ltd rate schedule.

The performance objectives are as follows:

V porradku/OK

NeohroZena vyroba/safe production

Extra transport/extra transport

qDog:tqf mnoZstvi / Delivered 100%
u Ity 0,
Véasnost dodavek / On time 800/’
delivery 40%

0%

Zastaveni vyroby/stop production
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2. Zavaznost odvolavek (objednavek)

a) Odvolavka
zavaznou  poté,
dodavateli.

(objednavka) se stava
kdy byla dorucena

b) Dodavatel pisemné informuje kupujiciho
o prijeti a potvrzeni objednavky a to do 3
pracovnich dni od obdrZeni odvolavky
(objednavky). V pripadé, kdy nebude
rozporovana, tak se povazuje za potvrzenou.

c) Jestlize neni mozZné splnit terminy C¢i
mnozstvi poZadované ze strany kupujiciho,
je prodavajici povinen bez odkladu zaslat
kupujicimu zavazné stanovisko o tom, jaky
objem objednaného mnoZstvi je schopen
dodat v terminu a rovnéz termin, kdy muze
byt dodano zbyvajici mnozstvi objednaného
zboZi dle odvolavky (objednavky).

d) Pokud béhem lhiity 3 pracovnich dnti neni
kupujicimu doruCena pisemna zprava
dodavatele, je dodavatel povinen zboZi radné
a vcas dodat, a v pripadé porusSeni této
povinnosti  dodavky nese  dodavatel
odpovédnost a ndklady za pripadnou
vzniklou $kodu na strané kupujiciho vcetné
ndkladi kupujiciho spojenych s ndhradnim
plnénim jeho zdkaznikiim a $kod uctovanych
zakazniky kupujicimu \4 disledku
neprovedeni dodavky. \Y pripadé
informovani kupujiciho o nedodani zbozi
neni dodavatel vyvazan z povinnosti dodat
zboZi dle terminu pozadovaného v odvolavce
(objednavce), pokud se strany pisemné
nedohodnou jinak.

2. Obligation of requests (orders)

a) The request (order) becomes binding
after it has been delivered to the supplier.

b) The supplier informs the buyer in writing
of the acceptance and confirmation of the
order within 3 working days of receiving the
recall (order). If it is not disputed, it is
considered confirmed

c) If it is not possible to meet the terms or
quantities requested by the buyer, the seller
is obliged to send to the buyer, without
delay, a binding opinion on the amount of
the ordered quantity that it is able to deliver
before the deadline and also the date on
which the remaining quantity of the ordered
goods can be delivered in accordance with
the request (order).

d) If the supplier does not deliver a written
message to the buyer within 3 working days,
the supplier is obliged to deliver the goods
properly and in a timely manner, and in the
event of a breach of this delivery obligation,
the supplier bears the responsibility and
cost of any damages incurred on the part of
the buyer, including the buyer's costs
associated with substitutes for customers
and damages charged by customers to the
buyer as a result of failure to deliver. In case
of informing the buyer about the non-
delivery of the goods, the supplier is not
exempted from the obligation to deliver the
goods according to the deadline in the
request (order), unless the parties agree
otherwise in writing.
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3. Konsignacni sklady

Pokud je to vzhledem k charakteru dodavek
mozné, navrhne dodavatel moznost
vytvoreni konsigna¢niho skladu v arealu
kupujiciho.

4. Informace o zménach ve vyrobé a
krizové stavy

Dodavatel se zavazuje pisemnou formou
neprodlené informovat kupujiciho v
pripadé:

e zmény vyrobni kapacity

e presunu vyroby na jiné misto

e zmény stanoveného zptisobu dopravy
e krizovych stavili ve vyrobé

e zmény v organizaci

Dodavatel je povinen pied zahajenim
dodavek predloZzit krizovy plan a reSeni
dodavek v pripadé ohrozeni planované
vyroby.

5. Obaly a baleni

a) Dodavatel je povinen navrhnout
baleni vcCetné pomocného obalového
materialu a zplsob uloZeni dili formou
Balicich predpisti pred zahajenim dodavek a
pti kazdé zméné, kterd by se baleni mohla
dotykat. Balici predpis odsouhlasuje
kupujici.

3. Consignment warehouses

If it is possible due to the nature of the
deliveries, the supplier will propose the
possibility of creating a consignment
warehouse in the buyer's premises.

4. Information on changes in
production and crisis situations

The supplier undertakes to inform the
buyer in writing without delay in the
following cases:

e change in production capacity

e moving production to a different
location

e change of the
transportation

e crisis situations in production

¢ achange in the organization

specified mode of

The supplier is required to submit a crisis
plan and delivery solution in case of a threat
to the planned production before the
supply commences.

5. Packing and packaging

a) The supplier is required to design the
packaging, including the auxiliary
packaging material and the method of
storing the parts, according to the
Packaging Regulations prior to the
commencement of deliveries and on any
change that could affect the packaging. The
Packaging Regulation is approved by the
buyer.
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b) Mnozstvi vratnych obalG (pokud je
dohodnuto, Ze obal bude vratny) pro dany
projekt bude predmétem oboustranné
dohody. Poftizeni potrebného objemu
stanoveného typu obalového a pomocného
materialu provede dodavatel na své
naklady. Opravy, Cisténi i likvidace starych
obalii zajiStuje dodavatel.

c) Stanoveni cenovych podminek pro
nevratné a vratné obaly, jejich Cisténi,
opravy a likvidaci je soucasti cenové
dohody.

7. Zajisténi dopravy a misto plnéni

a) Mistem plnéni je, neni li stranami
dohodnuto jinak, dodaci adresa kupujiciho.

b) Plati parametry dle Incoterms 2010.
Obecné se predpoklada dodani zboZzi
dodavatelem na dodaci adresu kupujiciho
(zde nese dodavatel nebezpeci Skody na véci
po celou dobu prepravy azZ do momentu jeho
predani v provozu kupujiciho).

c) Dalsi prepravni naklady uhradi strana,
ktera zpusobila nutnost zvlastni
(mimoradné) prepravy.

8. Ukonceni smluvniho vztahu

Pokud byl smluvni vztah ukoncen, nenese
Karsit , s.r.o. zodpovédnost za zlstatek
zboZi nebo surovin a materialli na vyrobu
predmétného zboZi na strané dodavatele a
neni povinen je odebrat ¢i financné
kompenzovat dodavateli.
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b) The amount of returnable packaging (if it
has been agreed that the packaging is
returnable) for a given project will be the
subject of a bilateral agreement. The
supplier will take care of the acquisition of
the necessary volume of the specified type
of packaging and auxiliary material at its
own expense. Repairs, cleaning and
disposal of old packaging are arranged by
the supplier.

c) The setting of pricing conditions for
non-returnable and returnable packaging,
cleaning, repairs and disposal is part of a
price agreement.

4. Provision of transport and place of
performance

a) The place of performance is, unless
otherwise agreed by the parties, the
delivery address of the buyer.

b) The parameters in accordance with
Incoterms 2010 apply. In general, the
supplier is supposed to deliver the goods to
the buyer's delivery address (here the
supplier bears the risk of damage for the
entire duration of the shipment until the
moment of its delivery to the buyer in its
premises).

c) Other shipping costs will be borne by the
party that caused the need for special
(extraordinary) transport.

8. Termination of the contractual
relationship
If the contractual relationship is

terminated, Karsit , Ltd is not responsible
for the balance of goods or raw materials
and materials for the production of the
goods in question on the part of the supplier
and is not obliged to remove or financially
compensate the supplier for them.
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8. Prohlaseni o souhlasu dodavatele

Tato Logistickd prirucka je soucasti
smluvnich vztaht mezi firmou Karsit s.r.o.,
a dodavateli, aniZ by to vyZadovalo
podepsani této piirucky. Potvrzeni o
obdrZeni této Logistické prirucky a souhlas
s obsahem davaji automaticky pfijeti
smluvnich vztahQ firmy Karsit , s.r.o.
Aktualni prirucka je umisténa na webovych
strankach www .karsit.cz.

8. Supplier's consent statement

This Logistics Manual is part of contractual
relationships between Karsit , Ltd and its
suppliers without the need to sign this
manual. Confirmation of receipt of this
Logistics Manual and consent to the content
is automatically given on the acceptance of
the contractual relationships of Karsit Ltd.
The current manual is located on the
website www.karsit.cz.
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Ing. Aneta Stanikova, MBA Martin Horky Ing. Jan K

Purchasing Director Quality Manager CEO
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