
1

2

3 In-house graphics processing and printing, even for small

orders, to enable rapid market response. 

Savings: ~250,000 CZK thanks to the reduction of

surplus and inventory. 

8-Color Flexographic Printing and Graphics 

CHALLENGES BEFORE OUR COOPERATION

COMPREHENSIVE SOLUTION FROM STEPA

ACHIEVED RESULTS

sales@stepa.cz

flexo.stepa.cz

Sázavská 995 Lanškroun +35%

Process
Efficiency

-40%

Reduced
Processing Time

≈ 1 200 hrs

Working Time
Saved

≈ 1,45M CZK

Total Financial
Savings

+100%
complaint-

free

Printing &
Cutting Quality

Complete outsourcing of paper processing, which increased production efficiency by 35% and saved over 1,000 working hours.

Acceptance, storage, and cutting into narrow rolls ready

for immediate production. 

Savings: ~900,000 CZK and the elimination of 1,200

hours of in-house production and service. 

Processing 250 tons of paper annually 

Delivery, removal of material, and warehouse

management. The customer handles everything through

a single contact. 

Savings: ~300,000 CZK on internal transport and

storage. 

Complete Logistics Support

Capacity Overload: Cutting large-volume rolls took over 1,000

hours annually, which slowed down main production. 

High Logistics Costs: Internal transport and material storage

unnecessarily increased operating costs without adding value.

 

Low Flexibility: The inability to print in small batches made it

difficult to respond quickly to market demand. 

"Papírna Moudrý is our strategic

partner. The goal is to provide a

complete service from material

receipt to dispatch. This saves

time, capacity, and money, while

the client fully focuses on their

production." 

1,45M
Yearly savings

35 %
Efficiency

HOW WE SAVED PAPÍRNA MOUDRÝ
1.45 MILLION CZK ANNUALLY

Introduction
Papírna Moudrý (a traditional packaging

manufacturer with 100 employees)

needed to streamline production and

reduce logistics costs. Therefore, STEPA

provided them with complete turnkey

processing of paper rolls, from cutting

and rewinding to 8-color flexographic

printing. 

Thanks to full outsourcing, the client

saved 1.45 million CZK annually,

regained over 1,000 hours of production

time, and increased overall efficiency by

35%.

– David Vorlíček,
Sales Director, STEPA 

1200
Saved hours


